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WE ARE THE
FUTURE-FOCUSED
INSIGHT, STRATEGY,
AND INNOVATION
PEOPLE.

TSl is one of the world’s few Asia-based consumer
goods brand consultancies sitting at the intersection
of foresight, strategy, innovation, and creative
development. From our base in Shanghai, we help
clients around the world make smarter brand and
product decisions by combining our tools and
services, excellent advisory, future-focused thinking,
and tangible, actionable assets. Our end-to-end
consulting solutions are offered entirely in-house,
something we like to call “Data In. Assets Out.”

The Silk Initiative was born out of the China-
Australia Free Trade Agreement, with the purpose of
helping Australian F&B brands navigate the complex
Chinese market. Since that time, we've evolved to
address an ever-growing web of needs from
multinational and competitor brands around the
world. Whether it's a family-run business in Perth, a
110-year-old global confectionery company from
Virginia, or one of the hottest alternative protein
darlings, TSI works to help them all future-proof their
businesses and bring goodness to the world.

Our people are seen as partners for sustainable
growth. A combined experience of 100+ years in
technical consumer insights, advanced analytics,
design-led thinking and innovation, and brand
strategy consulting across Asia, North America, and
Australia assure our clients achieve exceptional
results.
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A few of our favourite speaking topics include:

Keeping up with the rapid pace of change across
the Asia-Pacific market;

Aligning geopolitical concerns with corporate
focus;

Integrating into a marketplace that isn’t hungry
for foreign brands;

Improving communication across global teams;
Dealing with risk-averse boards;

Ensuring marketing and branding departments
understand the Asian market;

Semiotics, sustainable design, and new product
development.

To book a speaker, or to learn more, please

contact John Pabon at john@thesilkinitiative.com.
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ANDREW KUILER
FOUNDER & CEO

A native Australian, Andrew has managed a
global career in leadership positions at large
multinational agencies in Shanghai, New York,
and Sydney before carving out his own path with
the launch of TSI.

With nearly 20 years of experience working with
major brands including Campbell’s, PepsiCo,
Arla, VitaCoco, Goodman Fielder, Pizza Hut,
Unilever, US Dairy, and Mars Wrigley, he has a
strong understanding of the strategic approach
brands need to thrive. His insights on the Asian
consumer market and branding have also led to
his being featured in major publications,
including Entrepreneur Magazine and Smart
Insights, and in front of think tanks, financial
institutions, and government organizations.

When he's not helping clients prosper, you'll find
Andrew entertaining guests over a home-cooked
meal, experimenting with new cuisines, or
showcasing his 35 years of study on the
bagpipes — much to the delight of his
neighbours.

Topical focus areas

» Realizing your brand story, in Asia
and around the world

» Working with cross-functional
stakeholders

» Entrepreneurship

» Mixed research methodologies to
uncover and realize market
opportunities

Past speaking engagements

The Australia-China Business Council

Australia and New Zealand Banking Group (ANZ)
Australian Trade Commission

Entrepreneur Magazine

Global Beverage Innovation Conference, London
Natural Products West Expo

New Zealand Trade and Enterprise

Trade Office of the United States of America

My love for food goes all the way back to when | was

growing up in country Victoria, Australia. As a child of

immigrant parents, and with Chinese godparents, | was

exposed to foods from all over the world.
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Past speaking engagements

* Insight Innovation Exchange (IIEX) Conference
2019, keynote speaker

e TechExeter Annual Conference

e The American Chamber of Commerce Food,
Agriculture, and Beverage Conference
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I'm an eternal student and believe continuous learning is
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ANDREW CAMERON
DIRECTOR

As a Director with The Silk Initiative (TSI),
Andrew helps ensure our clients meet their
research and brand strategy objectives. From
ensuring accurate data collection to producing
strategic stories from the data that’s collected,
he works with clients to identify the most
effective strategies to propel their brands
forward.

Originally from Sydney, Australia, he started his
career at Milward Brown. There, Andrew
specialised in taking quantitative research
projects from conception to completion for some
of the world’s largest brands including Kellogg's,
Blackmores, and Unilever. He has a real passion
for research and love for Asia, which led him to
TSI. Here, he leverages his wide expertise to
help clients prosper within the local market.

An avid traveller and an enthusiastic sportsman,
when he's not out on the football or cricket field
indulging his competitive side, you'll find him in
the kitchen experimenting with new and exotic
recipes.

Topical focus areas

o Australia-China relations
Asian consumer trends

Food and beverage trends in Asia

Quantitative research
The future of wellness and

neutraceuticals

Past speaking engagements

o Australia-China Business Council

Australia-China Emerging Leaders’ Summit

Nice Guys on Business Podcast

Trade and Investment, Queensland
Trade Office of the United States of America

By approaching things on a personal level | can help
educate, connect, and solve problems more effectively,
helping my clients get to the right answers quickly.
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Past speaking engagements

Absolute Vodka

The City of New York

The Engagious Podcast
Kjeldsen's

New York University

Pamu Farms

Pepsi

The Victorian State Government
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Street culture is a critical part of today’s China as it's a
key channel of communication, especially for

younger early adopters.
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To book a speaker, or to learn
more, please contact John Pabon
at john@thesilkinitiative.com.

The Silk Initiative Ltd

“2BEINEEES (LiB) BRAF

Shanghai / No. 406 Jian Guo West Road, 2F, Unit 215,
Xu Hui District, Shanghai 200031, P.R.C
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